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Thursday, January 23 

9:00 am - 10:00 am  2020 Election Landscape – How Races are Shaping Up in 

the Newly Drawn Districts 

10:00 am - 1:00 pm Transforming an Education Culture – Tips & Tools to 

Improve Teacher Recruitment, Retention, Leadership, & 

Effectiveness 

12:00 pm - 12:45 pm   Lunch 

1:00 pm - 2:30 pm  A Roadmap to Locally Maximize Educational Attainment & 

Economic Alignment  

2:30 pm - 2:45 pm   Break 

2:45 pm - 4:00 pm    NC General Assembly (NCGA): What’s Trending 

✓ Session Update 

✓ Clarity Around CBD & Hemp 

✓ “Year-Round” Calendars – A Trend Making Headlines & 

Raising Concerns 

✓ School Construction Status Report 

✓ Other Topics 

Friday, January 24 

9:00 am - 10:00 am Superintendent Candidates Forum (candidates who did not 

participate in Annual Conference forum) 

10:00 am – 10:15 am Break  

10:15 am – 11:15 am All We Have to Do Is Explain It to Them, Right? A Proven 

Method to Effective Advocacy 

11:15 am - 12:15 pm Competency-Based Learning: The What & Why - A NC 

Principal Shares Successes, Challenges & How Your 

District Can Utilize This Education Model 

12:15 pm - 1:00 pm Innovative School District (ISD) – Changes You Need to 

Know 
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